
EFSCM 6th Ad hoc meeting linked to the 
situation in the Middle-East 
 
 
Date: 26/03/2026 
 
CELCAA - Michael Gore (UECBV) and Julie Collard (Eurolait) 
 
Introduction 
 
Overall presentation was given on the current situation in the Middle East. 
 
Situation in the Gulf is still very volatile.  Military transport infrastructure and 
maritime traffic through the street of Hormuz.  Only traffic allowed with approval 
from Iran.  Hostilities are increasingly affecting global trade, market chains and 
energy. 
 
18/03/2026 temporary suspension of operations for export of crude oil.  
Strategic backup infrastructure 
Rerouting for cape of good hope. 
 
Trade flows were detailed: 

 
 



Export to Gulf Coop Council : High % are processed agriculture products 40%-
47% 
 
Conflict impacts tourism flows, migrants, horeca, meetings, etc.  Many activities 
are on hold.  There is less demand for high value products (processed). 
 
Food import dependency: 

 
 
Feedback from the EU fertiliser industry 

 



March: 5th month of increase for nitrogen based fertilisers 

 
 
Only 3% import from Middle East (green) 
More countries were more dependent on the Middle East who will also be 
seeking alternatives, putting pressure on the market. 
 
DAP-MAP: 2000T from Israel, less from Baghrein and SA.  Reliant on MArocco, 
supplies more than 50% of volume on the EU, and dependent on sulphur from 
Middle-East 
 
Potash: import 20% Israel and Jordan.  Little risk, alternatives are abundant. 



 
Price increases could continue. 

 
Averages 2020-2021  
 
 
 
 
 
 
 
 
 
 
 



Intervention from EUCOLAIT 
 

 

 
Growth in 2025 from Gulf countries.  Driven by population growth and other 
factors 
 



 

 
 



 
 
EU and NZ most affected 
 

 
End of the season NZ, most affected 
 



 
Around Cap of Good hope to avoid the Red Sea.   
 
Importers are still willing to pay the price.  Sharp decline due to surge in 
production because of contracts.   
 
Stressing high commodity prices and low milk prices.    Interesting to see how 
this develops in the near future. 
 
Intervention from COPA-COGECA by Agnieszka Maliszewska 
 
Fertiliser price since beginning of the year - 25-30% 
Situation on global market situation and price are important for EU citizens.   
Farmers are waiting for the best moment to pay the best/cheapest price, but the 
situation is unstable.  So there is speculation.  Also the diesel price increased 
from 45 to 70%+.  The impact on packaging costs etc cannot be denied.  
Several compensations asked - use of digests, reduce import duties, more 
flexibility.   
Now is a critical moment for farmers in use of farmland during the sewing 
period, especially now. 
 
Intervention by Chris Poole from Fertiliser Europe.   
 
No shortage now.   Frontloading beginning of 2025.  No issues for the farmers.   



 
Not dependent on the shipping routes 
Direct impact is very low for urea and ammonia 

 
 
There is a direct impact for NH3. 



 
 
LNG 50% more expensive than when the conflict began.  Direct impact. 
 

 



 
 
India is cutting urea output, but they are one of the largest producers and 
consumers and thus they have a direct impact. 
 

 
 
 
 
 
 
 



Intervention by Shane Brennan Global Cold Chain Alliance 

 
 

 
Level of uncertainty to deliver materials through the shipping lines adds to costs 
and uncertainty.  Timelines, Assumption of temporary disruption.   



 
 

 
 
Stress in China and India with congestion and lead times (6-12 weeks) 
equipment dislocations.  Lack of refrigerated containers 
 



 
Increased diesel costs for road freight 
If >140-160 dollars —> production and availability concern. 

 
Costs based on today’s prices 



 
More resilient than in 2022, not the same crisis structure (less reliant on Russian 
gas), more LNG gas in storage.  
  

 
End of the winter, beginning of refill - will impact demand and pricing - worry 
about behaviour of prices. 



 
 
Several scenarios are linked to compounded risks.  Potentially extremes are 
possible, links to 2022 are likely in this case. 

 
 



 
 
Feedback of Measures in particular for the farm sector from governments: 
 
IE/ Damien Ward: Field price pressure.  Package of temporary targeted 
measures for farmers 
Temporary reductions on oil tax - 25/03/2026 till 31/05/2026.  NORA levy 
(national oil reserve agency charge) to nominal charge.  Other support to 
households.  Measures are time bound and temporary with adjustments as the 
situation evolves.   
 
To do: Survey with national authorities to get an overview of measures to 
accompany the sector. 
 
Open floor 
 
⁃ FoodDrink Europe/ Louis Hinzen: impacted with logistics.  Rerouting of 
vessels adds to transit times 10days-2 weeks.  Reduced rail reliability, especially 
for time/temperature sensitive products + surcharges.  One concern on shortage 
of fuels for maritime transport.  Accumulative cost burden across the sector is a 
real risk.  Implication on CO2, food packaging materials.  What EU levels can be 
taken to limit excessive energy price volatility.  Continuity in trade flows?  
Triggers required to elevate discussion at higher levels? 



⁃ Nagel Group - Thomas Pütter.  Cold chain transport.  Time lag in getting 
the cost back.  Haulier industry is based on SMEs.  Cash flow and liquidity can 
become an issue. 
⁃ Richard Ali - Tetrapak.  Situation impacts all packaging and polymers 
(PE/PP) into the EU, increase 10-15% and more in near future.  Paper, metal 
and glass also directly impacted.  Shortages in some types of packaging.  
Freight 3-5 weeks longer (Cape Good hope).  Inks, adhesives, thin films and 
machinery components can be impacted.  Consumer packaged goods - higher 
safety stock levels, adjustments.  Re-evaluation of the packaging and package 
waste regulation (PPWR) requested, not in effect yet, but if it is, this might have 
a severe impact.  Focus to be placed on food security. 
⁃ Alexander Döring - FEFAC.  Two key points - essential feed additive 
supplies.  Amino-acids and vitamins double digit increases.  Dependency on 
China.  Some buffers/stockpiling, higher amounts of working capital, and impact 
on preservation.  Anti-dumping duties on certain products.   Also, effects on 
next seasons (Mid-term outlook). 
⁃ DK authority/ DVFA: Food contact material, price increase of 15-30% on 
PP/PE products.  Some FCM are coming from the Middle East. 
⁃ COCERAL/ Iliana Axiotiades. Energy cost impacting origin countries such 
as Brasil. Fertilizers - farmers had bought them but they do not all have storage 
capacity.  Thousands of vessels are blocked.  Request to explore possibilities at 
the level of the Black Sea grains initiative. 
⁃ EUROCOMMERCE/ Niccolo Ciulli.  Reopening of contracts, after summer 
for impact assessment on consumers.  Ability of actors to absorb the cost is a 
question mark.  Measures to control consumer prices - caution for price caps 
and margin caps.  They never work. 
⁃ Agricultural machinery industry: Jelte Wiersma.  Very difficult period for 
the industry because of dependencies. 
⁃ Bernard Valluis - EFM (EU Flour Millers).   Diversification of inputs. 
⁃ JRC/ Giampiero Genovese – More quantitiva data on storage/ stock piling 
of fertilisers at farmer level would be interesting 
 
 
Relevant meetings: 
 
Next week Dialogue Fertilizers 
 
May Fertiliser action plan 
 
22/04/2026 - EFSCM stockpiling focus meeting 
 



Ad hoc EFSCM meeting as a follow-up meeting in the course of April/ to be 
scheduled. 


